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Agenda

• A Review of Advanced Pharmacy Technician Roles

• The Importance of Pharmacist Beliefs in Role Expansion

• Factors Affecting Pharmacist Comfort Levels with Advanced Pharmacy 
Technician Role Expansion

• Motivation and Role Expansion

• Pharmacy Technician Motivation and Perceptions of Pharmacists

• The Effects of Motivation and Messaging on Role Expansion



Objectives

• Fall Seminar attendees will be able to:
1. Understand why pharmacist comfort levels with advanced roles for 

pharmacy technicians are important for the successful implementation of 
expanded pharmacy technician roles.

2. Examine and recognize occupational values and how those values are 
involved in motivation within the workplace.

3. Understand how motivation and communication are important in the 
likelihood of successful role expansion for pharmacy technicians.



Pharmacist’s Comfort with 
Advanced Technician Tasks



Pharmacy Technician Opportunities

• Currently, the job market for pharmacy technicians is expected to grow by 7% 
through 2028, which is faster than the national average according to the Bureau 
of Labor Statistics.

• Pharmacy technicians, like all other aspects of the practice of pharmacy, are 
regulated at the state level. Variations exist in terms of necessary training, state 
registration, and tasks which can be conducted by technicians.

• Calls have been made to create a more standard level of training and a more 
uniform scope of practice for technicians by professional organizations, but 
variation remains in training, licensure, certification, and scope of practice.
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A Review of Expanded Pharmacy Technician Roles

• Over the past 25 years, there has been a tremendous growth in the 
roles of pharmacy technicians.

• The institutional setting was the first to find new ways to use 
technicians to improve pharmacy efficiencies.

• Community pharmacy has been slower but has followed suit to find 
ways to use technicians to create opportunities in the pharmacy.



At the Pharmacist’s Discretion

• State Boards of Pharmacy are, by 
and large, very explicit with what 
tasks are and are not allowed for 
technicians to complete as part 
of their normal scope of practice

• Many of these regulations are 
written with a specific caveat “at 
the pharmacist’s discretion”. 



Factors Affecting Pharmacist Comfort with 
Advanced Technician Roles 
• The primary objective of this study was to determine the predictors of 

pharmacists’ comfort level with certified technicians performing 
higher-level function that respondents will assume they have been 
trained in, including: 
• Giving and receiving verbal prescriptions (17 States)
• Performing non-clinical MTM tasks (All 50 States & DC)
• Verifying prescriptions (2 States)
• Administering immunizations (3 States at study launch, 5 States at 

publication)

• The secondary objective of this study was to compare pharmacists’ 
comfort level with technicians performing each task.



Respondent 
Characteristics
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Pharmacist Comfort Levels with Each 
Measured Task

10



Bold and Highlighted =Statistically significant (p<0.05)
a – Four responses from Rhode Island and Utah removed. No responses from Idaho.
b – Four responses from Iowa removed. No responses from Idaho.
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What Was Seen in This Study

• As pharmacist scope of practice 
expands, it is likely that technician 
scope of practice will have to grow 
with it. This study gives insight into 
factors which could affect the success 
of implementation of expanded scope 
of practice for technicians.

• For pharmacists, the overriding theme 
of the results is that if the technician 
has the ability and the interest to 
complete these advanced tasks under 
the guidance and supervision of a 
pharmacist, the technician can take on 
additional responsibilities.



What Can Be Learned From This

• With such an importance placed on the technician’s ability and 
interest in performing the task by pharmacists, technicians and 
pharmacists must communicate on what the technician has the 
capability of doing.

• If more states determine to expand the technician’s responsibilities 
within a community pharmacy, the study gives evidence that it 
is important to understand the pharmacists in that state before 
enacting such legislation.



Motivation and 
Role Expansion



Motivation

• Motivation provides a person with a motive, or a cause or reason to 
act

• Motivation – the arousal, direction, and persistence of behavior.
• Extrinsic motivators:  Factors external to self

• Intrinsic motivators:  Internal factors

• Focuses on factors within the person that energize, direct, sustain, 
and stop behavior.  



Activity: Rank how important each of the 
following values is to you as a technician.
1. The Income of the Job

2. The Prestige of the Career

3. The Chance to Exercise Leadership

4. The Chance to be Helpful to Others and to Society

5. The Chance to Work with People Rather than Things

6. The Chance to be Original and Creative

7. The Ability to Live and Work in the World of Ideas 

8. The Hours and Security of the Job

9. Increased Autonomy within the Work



Motivation and Role Expansion

• Motivation and role expansion are connected because of the 
importance of messaging of managers to employees.

• Motivators are important for managers shaping messaging for two 
reasons.

1. Those crafting messaging (i.e. pharmacists) understand the importance of 
tailoring messages to maximize their effectiveness with those receiving 
messages (i.e. pharmacy technicians)

2. Vroom’s Expectancy Theory of Work Motivation argues that “individuals are 
most likely to devote attention, time, and energy to an opportunity when 
they believe that the opportunity allows them to express or fulfill their 
values.” 



Pharmacy Technician Motivation and 
Perceptions of Pharmacists
• It is important for pharmacists to understand technician motivation to 

properly shape messaging regarding role expansion in the pharmacy.

• Studies have shown that pharmacists believe tailoring messaging is 
important when communicating new roles to technicians and 
motivations help to determined how messages are tailored.

• Pull up your scores from the 9 values a few slides ago



Pharmacists 
Perceptions of 
Technician 
Values



Tailored Messaging

• When looking at the effects of pharmacy technician motivators on 
role expansion messaging, pharmacists are likely to tailor messages 
according to what they believe is important to technicians.

• Research showed that if pharmacists believe extrinsic motivation was 
what drove technicians, messages would be more likely to focus on 
numbers and logic.

• The same research found that if a pharmacist believed a technician 
was more intrinsically driven, the message would be more 
inspirational and draw on the emotions of the technician.



Values-Tailored Messaging

• “I would like for you to take on the responsibility of supervising other technicians. 
By taking on this role, you will help increase the number of prescriptions filled per 
day, will demonstrate your leadership within the pharmacy, and will receive a 
more stable work schedule.”

• “I would like for you to take on the responsibility of supervising other technicians. 
By taking on this role, this is an opportunity for you to invest in other people and 
to have a stronger role of mentorship, make an impact on more of the 
department, have more direct interaction with patients and pharmacists, and 
help us to ensure our patients' health and wellbeing.”



Issues of Motivation, Messaging, and 
Likelihood to Take on Additional Roles
• While tailored messaging can be successful, studies have seen that 

the difference in importance between intrinsic and extrinsic values 
among pharmacy technicians is far less than the difference perceived 
by pharmacists.

• Research has produced mixed results on the relationship between 
messaging style and motivation on likelihood of role expansion. 
However, technicians who had a high importance of both motivation 
styles were more likely to take on additional roles.



What Does This Mean?

• Studied pharmacists generally agreed 
that it is important to tailor task 
expansion messaging for their specific 
technicians.

• As the roles of technicians continue to 
expand, it is important that pharmacists 
and technicians communicate and 
understand motivation to enable 
pharmacists to tailor their role expansion 
messaging to technicians.



Applications of Today’s Discussion

• Communication is vital for the success of role expansion for pharmacy 
technicians.

• The biggest factor affecting pharmacist’s comfort levels with 
pharmacy technicians taking on an additional role are the 
pharmacist’s beliefs about a technician’s ability and interest in taking 
on that role.

• If a role expansion is coming, pharmacist’s will tailor their messages 
to what motivates the specific technician to increase the likelihood of 
the technician taking on that role.

• To have the most efficient pharmacy, pharmacists and technicians 
must communicate and communicate well.



Questions?
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